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Gospel mnsfonmed keaders... o
1. Accept and respond to wrbulence 2. Belief in the power of the WORD (the truth)

Gospel transformation changes typical behavior.

3. Appointing and affirming "Deacons” 4. Acting on truth nat simplicity or ease
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ACTS 6:1-6

In those days when the number of disciples was
increasing, the Hellenistic Jews among them
complained against the Hebraic Jews because their
widows were being overlooked in the daily
distribution of food. So the Twelve gathered all the
disciples together and said, “It would not be right for
us to neglect the ministry of the word of God in
order to wait on tables. Brothers and sisters,
choose seven men from among you who are known
to be full of the Spirit and wisdom. We will turn this
responsibility over to them and will give our
attention to prayer and the ministry of the word.”

This proposal pleased the whole group. They
chose Stephen, a man full of faith and of the Holy
Spirit; also Philip, Procorus, Nicanor, Timon,
Parmenas, and Nicolas from Antioch, a convert to
Judaism. They presented these men to the
apostles, who prayed and laid their hands on them.

So the word of God spread. The number of
disciples in Jerusalem increased rapidly, and a
large number of priests became obedient to the
faith.
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In those days when the number of disciples was
Increasing, the Hellenistic Jews among them
complained against the Hebraic Jews because their
widows were being overlooked in the daily
distribution of food. So the Twelve gathered all the
disciples together and said, “It would not be right for
us to neglect the ministry of the word of God In
order to wait on tables. Brothers and sisters,
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attention to prayer and the ministry of the word.”
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to be full of the Spirit and wisdom. We will turn this
responsibility over to them and will give our
attention to prayer and the ministry of the word.”

This proposal pleased the whole group. They
chose Stephen, a man full of faith and of the Holy
Spirit; also Philip, Procorus, Nicanor, Timon,
Parmenas, and Nicolas from Antioch, a convert to
Judaism. They presented these men to the
apostles, who prayed and laid their hands on them.

So the word of God spread. The number of
disciples in Jerusalem increased rapidly, and a
large number of priests became obedient to the
faith.






1. There will be death, taxes...and turbulence
2. Leaders acknowledge and face problems
3. Solutions start with priorities

4. Leadership decisiveness is a gift to the
organization

5. Delegation expands influence and prevents
mission creep

6. Clarify roles and why

7. Achieve consensus

8. Follow through

9. Enjoy success...until the next turbulence
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1. There will be death, taxes...and turbulence
2. Leaders acknowledge and face problems
3. Solutions start with priorities

4. Leadership decisiveness is a gift to the
organization

5. Delegation expands influence and prevents
mIission creep

6. Clarify roles and why

/. Achieve consensus

8. Follow through

9. Enjoy success...until the next turbulence



Is everyone in this room going to be a leadership
success in Turbulence because you'’re been in the
first _X_minutes of this sermon?

(value of X hopefully less than 9 minutes)
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Gospel transformed leaders...

1. Accept and respond to turbulence 2. Belief in the power of the WORD (the truth)

3. Appointing and affirming “Deacons” 4. Acting on truth not simplicity or ease
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Gospel transformed leaders...
1. Accept and respond to turbulence






Typical Humanity:

Pride

Admission of guilt or failure

Avoidance
Denial

Fear

People will misuse admission
or problem with grow in the
light

Avoidance
Denial



nnnnnnn woklance

Gospel transformed leaders...
1. Accept and respond to turbulence



Acts 6:2

So the Twelve gathered all the disciples together
and said, "It would not be right for us to neglect the
ministry of the word of God in order to wait on
tables.

Pejorative contrast:
“ministry of the word” vs. “Wait on tables”
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2. Belief in the power of the WORD (the truth)

1. Personal time with Gad and prayer

2. Caring for people in acute need

3. Building a ‘multi’ church- culture, ethnic, class

4. Discipleship of new Christians

5. Leadership development

6. Young leaders for church movement- interns and fellows
7. Build ministry teams

8. Personal Evangelism

9. Weekly preaching

10. Long term preaching planning

11, Organizational development of people and systems

12. Statesmanshipin the city

13. Staff leadership

14, Leading meetings and group facilitation

15. Wider church leadership- congregation

16. Church in the city- building other local churches

17. Personally connect with as many as possible- know names
18. Connect with new people and visitors
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ministry of the word of God in order to wait on
tables.
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. Personal time with God and prayer

. Caring for people in acute need

. Building a ‘mult’ church- culture, ethnic, class

. Discipleship of new Christians

. Leadership development

. Young leaders for church movement- interns and fellows
. Build ministry teams

. Personal Evangelism

. Weekly preaching

. Long term preaching planning

. Organizational development of people and systems

. Statesmanship in the city

. Staff leadership

. Leading meetings and group facilitation

. Wider church leadership- congregation

. Church in the city- building other local churches

. Personally connect with as many as possible- know names
. Connect with new people and visitors
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Personal time with God and prayer

Caring for people in acute need

Building a ‘multi’ church- culture, ethnic, class
Discipleship of new Christians

Leadership development

Young leaders for church movement- interns and fellows
Build ministry teams

Personal Evangelism

. Weekly preaching

. Long term preaching planning

. Organizational development of people and systems

. Statesmanship in the city

. Staff leadership

. Leading meetings and group facilitation

. Wider church leadership- congregation

. Church in the city- building other local churches

. Personally connect with as many as possible- know names
. Connect with new people and visitors



Acts 6:2

So the Twelve gathered all the disciples together
and said, "It would not be right for us to neglect the
ministry of the word of God in order to wait on
tables.

Pejorative contrast:
“ministry of the word” vs. “Wait on tables”
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2. Belief in the power of the WORD (the truth)
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18. Connect with new people and visitors
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Gospel transformed leaders...

1. Accept and respond to turbulence 2< BE|IEf |n [he power Of IhE WORD (Ihe l.l'Uth)

3. Appointing and affirming “Deacons” 4. Acting on truth not simplicity or ease
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Acts 6:3-4

Brothers, choose seven men from among you who
are known to be full of the Spirit and wisdom. We
will turn this responsibility over to them 4 and will

give our attention to prayer and the ministry of the
word."

3. Appointing and affirming “Deacons”

Plurality of leadership

Tier 3 Leadership
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Plurality of leadership

Tier 3 Leadership
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This proposal pleased the whole group. They chose

also Philip, Procorus, M

and Micolas from Antioch, & convert to Judaism. 6

Acts 6:9

Opposition arose, however, from members of the
Synagogue of the Freedmen (as it was called)
Jews of Cyrene and Alexandria as well as the
provinces of Cilicia and Asia.

4. Acting on tru

e Holy Spirit;
Timon, Farmenas,

he apastes, who

Gospel Transformation didn't stop the problems from
coming up.

MO SOLUTION- division was not an acceptable solution.
MO SOLUTION- Hebraic control wasn't either,

MO SOLUTIOMN- they couldn’t just put the complainers in
charge

not simplicity or ease

SOLUTION:

Bring unity
Pluralize Hebraic control of leadership
Get the right Hellenists on the leadership team
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Opposition arose, however, from members of the
Synagogue of the Freedmen (as it was called)--
Jews of Cyrene and Alexandria as well as the
provinces of Cilicia and Asia.



Gospel Transformation didn’t stop the problems from
coming up.

NO SOLUTION- division was not an acceptable solution.
NO SOLUTION- Hebraic control wasn'’t either.

NO SOLUTION- they couldn’t just put the complainers in
charge



AcCts 6:5-6

This proposal pleased the whole group. They chose
Stephen, a man full of faith and of the Holy Spirit;
also Philip, Procorus, Nicanor, Timon, Parmenas,
and Nicolas from Antioch, a convert to Judaism. 6
They presented these men to the apostles, who
prayed and laid their hands on them.



SOLUTION:

Bring unity
Pluralize Hebraic control of leadership
Get the right Hellenists on the leadership team
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There will be turbulence

Recommit to the WORD Empower responsibility

Solve True, not Typical



ACts 6:7

So the word of God spread. The number of
disciples in Jerusalem increased rapidly, and a

large number of priests became obedient to the
faith.






